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ANNEX 2
PARTNERSHIP IN OXFORDSHIRE

	The Committee RECOMMEND the Cabinet to:

R1) (a) set up a working group with Scrutiny councillors to develop a proposal by Mar 2008 at the latest for future Scrutiny arrangements of the Partnership;
(b) invite the Task Group to develop options/proposals for consideration by the Corporate Governance Scrutiny Committee in September 2007 if possible;

R2) address the perceived democratic deficit by considering:
(a)
how the full council* could hold a debate on several of the various issues raised by Partnership working so as to identify some key steps councillors should take to engage more fully with the LSP, and
(b)
how individual Cabinet members could report back and be questioned by full council on their activities in the themed partnership areas.
R3) consider if the way the county council is structured suits delivery of an integrated SCS and LAA.
R4) identify a suitable private sector representative** from a large business/ chamber of commerce to join the Partnership Board.
R5) look at the delivery chains which support each of the LAA targets and build on any lessons learnt to strengthen their links.
R6) ensure someone is tasked with conducting an audit of all the different partnerships, noting which are inside and outside the LSP, and maintaining the resulting information.
R7) as a longer term ambition, support an annual audit to demonstrate how the partnership has influenced public sector spending to increase the level of preventative services.
R8) second people between agencies more often to promote a greater understanding amongst staff of the ways in which different partners address related issues.
R9) produce a good-practice case-study as an illustration of what the LSP means for local people to be used as a publicity resource.
R10) actively look for innovative ways to raise the profile of the Partnership that will generate more publicity and raise public awareness.
R11) bring forward a proposal for introducing the concept of ‘benefits management’ by Feb 2008. 
R12) agree a basket of indicators to be used over a prolonged period of time that will allow them to monitor their impact in ensuring a real step change to the way services are delivered by the Partnership.  

*Target date:  6 November 2007;
**Suggestions included: the Chairman of the Institute of Directors (Oxfordshire Branch) and the Chairman of the Federation of Small Businesses (Oxfordshire Branch).  Members were also invited to forward any other suggestions to the Task Group or Scrutiny review team.  
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